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Harvard Community Cable Access Committee (Harvard Cable TV)

7 Fairbanks Street,   Lower Level

Harvard, MA  01451

Station Director: Robert Fernandez 

Committee: 

Mitch Norcross, Chair

Jonathan Williams, Vice-Chair

John Burns, Recording Secretary

Stu Sklar, Treasurer

John Ball

Ray Dunn

Paul Lierhaus

Agenda for Wed., Feb. 13, 2013 7pm-9pm, at The Old Library

1. Review and approve meeting minutes
2. Bromfield Location Planning

a. Status update from Working Group, Analysis, Discussion, Direction

b. Memorandum Of Understanding development
3. Town Hall Renovation Planning

4. Finance Planning

5. Service Provider Contract Planning

6. Station Director report

7. Improvement projects: priorities, progress, plans. Check on 5-Year Plan Items.
a. Bromfield Engagement

i. Video Class / Club
b. Information Technology
i. Customer Feedback
ii. Show Database
c. Video Technology

i. Audio Quality

ii. VOD
8. Equipment needs and purchase/disposition planning

9. Operations discussion, event planning

10. Future meeting plans

11. New Business







